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GROW
GEMBA-BASED

Our Lean Focus GROW Gemba-Based Talent Search
Process enables us to find the best candidate to drive
results in your organization. Designed by former

executive leaders, of world-class lean companies, that

have successfully led lean transformations in over 100
TA I— E N T S EA R C H organizations and trained thousands of Executives

« Learning capabilities,
flexibility, a positive
attitude, a desire to
grow, high
performance, high
emotional intelligence,
honesty and a vision
for the future

* Principle-driven

* Leads from front

* Servant leadership

* Lean Tool knowledge
» Kaizen Experience

and Continuous Improvement leaders, the Lean Focus
process will identify the characteristics, behaviors, and

skill-sets critical to your success.

* Process Orientation

* Problem Solving Skills
» Teamwork

* High Expectations

* Ownership &
Responsibility

G rowth

Potential

Ways of

Working

» Expectations for role
* Source of inspiration
* Strengths &
Weaknesses
 Motivation to work

* Reliance on others




WHY CHOOSE LEAN FOCUS
FOR YOUR TALENT SEARCH?

EXPANSIVE LEAN COMPREHENSIVE DEEP LEAN
NETWORK SCREENING APPOACH EXPERTISE
25,000+ vetted lean contacts eFunctional competencies eTalent Search experience with
eExtensive lean community eGemba-based interviewing world-class lean companies
affiliations eLean Expert screening eAverage >20 years hands-on
eBlue-Chip lean network eLean tool assessments experience w/ Lean )
eTrack record of successful eAccess to our “Lean eBusiness system architects

placements Transformation Academy”

EXAMPLE TALENT PLACEMENTS:
President | Med Device
CFO | Med Device
General Manager | Industrial

SVP, L Sof
LEAN FOCUS PARTNERS WITH OUR i

VP, Operations | Med Device
CLIENTS TO FIND LEADERS WITH . Director, HR| Med Device

LEAN PEDIGREES, REGARDLESS OF Dir. Sales Growth | Med Device

Dir. Business Dev. | Software
FUNCTION OR DISCIPLINE. Dir, Lean | Chemicals

Lean Leader | Packaging

Plant Manager | Industrial

Materials Mgr. | Industrial

TPM Leader | Consumer

INDUSTRIES WE SERVE

A "who's who" of global leaders in every industry, our clients include some of
the world’s most respected brands and several members of the Fortune 1000.
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