
VALUE STREAM MAPPING BOOT CAMP

(630) 800-8519 | leanfocus.com

© Lean Focus LLC | All Rights Reserved A LEAN FOCUS PRACTICE AREA
FOUNDATION

AGENDA (5 DAYS ON-SITE)
5-DAY AGENDA DESCRIPTION

DAY 1
Value Stream Mapping Training
Go to Gemba / Process Walk
Build a Current State Value Stream Map

DAY 2
8 Waste Identification
Waste Prioritization
Build a Future State Value Stream Map

DAY 3 Develop & Try-storm Countermeasures at Gemba (where the work is done)

DAY 4
Continuation of Try-Storming
Leader Standard Work
Apply Countermeasures at Gemba

DAY 5 (1/2 DAY)

Action Plan Development & Kaizen Event Newspaper
Prepare Report Out
Report Out for Leadership
Wrap-Up Summary & Key Takeaways

Understand what your 
processes are today

Identify wastes and 
measure your gaps

Identify & prioritize 
improvements

Implement 
improvements to drive 

results



VALUE STREAM MAPPING BOOT CAMP

WHAT IS THE VALUE STREAM MAPPING PROCESS?

WHAT IS A 
VALUE STREAM 
MAPPING BOOT 
CAMP?
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How do I get 
started?
Schedule a Value Stream 
Mapping Boot Camp

Take the first step toward workspace 
transformation. Contact us today to 
schedule a consultation and discover how 
Value Stream Mapping can elevate your 
organization's operations.
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In Value Stream 
Mapping, we seek to 
identify Current 
State processes, 
identify inherent 
Wastes, target 
Improvement 
Opportunities, 
Identify Counter-
Measures, 
Implement & Drive 
Results.

• An interactive, engaging, 5-day transformational event.
• Drives cross-functional collaboration and alignment.
• Analyzes and designs the flow of materials and information.
• Team members discover the wastes in their value stream.
• Quantifies the value adding and non-value adding activities.
• Reduces lead time and cycle time, improves quality and productivity.
• Prioritizes the most impactful actions to drive improvement.
• Applicable in any business or process that has repeatable steps and 

multiple handoffs.
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