
DESIGN FOR MANUFACTURING
KAIZEN WORKSHOP

AGENDA (3 DAYS ON-SITE)

Recognize & Develop 
Subject Matter Experts

Create Guidelines for 
Manufacturing, Procurement, 

Quality & Reliability
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3-DAY AGENDA DESCRIPTION

DAY 1 Lean Training
Define technical needs

DAY 2 Ideation
Build Design Guidelines for 1-3 areas

DAY 3
Deploy to Phase-Gate System
“Test Run” in Live Review
Set up Sustainment
Build Guideline Funnel

Build Guidelines into your 
Phase-Gate System to 
Ensure Consistent Use

Create a 
Culture of 
Towering 
Technical 
Expertise



DESIGN FOR MANUFACTURING
KAIZEN WORKSHOP

DESIGN FOR MANUFACTURING

WHAT IS A 
DESIGN FOR 
MANUFACTURING 
KAIZEN WORKSHOP?

A Design for Manufacturing Kaizen Workshop will create 
design guidelines for critical technical areas in your 
organization:

• Identify Critical Technical Areas
• Identify Subject Matter Experts (SMEs) to lead
• Create in set of Design Guidelines
• Install Processes to Ensure Use of Guidelines as 

part of Design Reviews
• Create Process to sustain & enhance guidelines
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How do I get 
started?
Schedule a Design for 
Manufacturing Kaizen 
Workshop

Take the first step toward workspace 
transformation. Contact us today to 
schedule a consultation and discover how 
Design for Manufacturing can elevate your 
organization's operations.
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Repeat by projectRepeat for each critical technical area

Define 
Disciplines

Identify 
Owner & Review 

Process

Build 
Checklist

Review & 
Accept 

Comments

Review 
Project

Improve 
Checklist

Publish 
Quarterly 
Version

Review 
Project

Corrective 
Actions

Innovation 
Leadership

Checklist 
Expert-
Owner

Checklist 
Primary 
Users

Project 
Team

Unexpected 
Events

Evolve Design 
Guidelines Over Time

Add New Guidelines 
as Needed

Create a Baseline for 
Design Guidelines
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