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KAIZEN WORKSHOP
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AGENDA (3 DAYS ON-SITE)

3-DAY AGENDA DESCRIPTION

Lean Training

DAY 1 Define technical needs

Ideation

DAY 2 Build Design Guidelines for 1-3 areas
Deploy to Phase-Gate System

DAY 3 “Test Run” in Live Review

Set up Sustainment
Build Guideline Funnel
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DESIGN FOR MANUFACTURING

KAIZEN WORKSHOP

WHATIS A
DESIGN FOR
MANUFACTURING

KAIZEN WORKSHOP?

A Design for Manufacturing Kaizen Workshop will create
design guidelines for critical technical areas in your
organization:

+ Identify Critical Technical Areas

* ldentify Subject Matter Experts (SMEs) to lead

* Create in set of Design Guidelines

* Install Processes to Ensure Use of Guidelines as

part of Design Reviews
» Create Process to sustain & enhance guidelines

DESIGN FOR MANUFACTURING

REQUEST A CONSULT:
INFO@LEANFOCUS.COM
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Repeat for each critical technical area

Repeat by project

How do | get
started?

Schedule a Design for
Manufacturing Kaizen
Workshop

(630) 800-8519 | leanfocus.com

© Lean Focus LLC | All Rights Reserved

Take the first step toward workspace
transformation. Contact us today to
schedule a consultation and discover how
Design for Manufacturing can elevate your
organization's operations.
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