LAUNCH CONTROL ROOM

KAIZEN WORKSHOP

Set up a Virtual or Continuously Monitor Create a Problem-Solving
Physical Control Room Customer Response & Environment: Defined Goals

for Launch Success Operational Performance and Clear Calls-to-Action

AGENDA (3 DAYS ON-SITE OR VIRTUAL OPTIONS AVAILABLE)

3-DAY AGENDA DESCRIPTION

Event Kickoff

Launch Control Room
Current State

Guiding Principles

DAY 1

Event Workflow
» Design Control Room
* Regional Launches
DAY 2 * 8 Minutes @ Gemba
* Problem-Solving
* Launch Bowler
* Launch Reporting

Daily Management

DAY 3 (1/2 DAY) Report Out
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LAUNCH CONTROL ROOM

KAIZEN WORKSHOP

The Launch Control Room tool facilitates cross-functional
ARE YOUR PRODUCT collaboration, leading to successful new-product introductions by:

LAUNCHES « Driving revenue through lean principles

* Tracking Operations performance

DELIVERI NG TH E * Monitoring customer reception to the value proposition

* Responding to gaps with structured problem-solving

DESI RED SUCCESS? * Equipping your organization to navigate unexpected

challenges with real-time countermeasures

Marketing
Communlcatlons

Application
Engineering

Cross-Functional Team Roster ensures balance

Navigate the Ups
& Downs of
Launches with
Daily Management
& Problem Solving

- Half-baked feature
ﬁ disappoints clinicians

No assets in French creating
failure in France & Belgium

Quality Defect -
slows production
*

*

**Sales team poorly trained...leads
to low success and loss of
confidence

Launch Control
Room Dashboard

((((((

for Balance &

Transparency

How do | get
started?

Schedule a Launch Control
Room Kaizen Workshop

REQUEST A CONSULT:
INFO@LEANFOCUS.COM
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Take the first step toward workspace
transformation. Contact us today to
schedule a consultation and discover how
a Launch Control Room can elevate your
organization's operations.
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