
PRODUCT ROADMAPS DRIVE REVENUE GROWTH

Strategic Alignment:
Unify Vision, 

Align Objectives

Chart your Path to Top-
Line Growth

Resource Optimization:
Maximize Impact,

Prioritize Effectively
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…for strong 
funnels…

Idea Incubator Process

…to make great 
Roadmaps

Roadmap Event
Value of “Selected 
New Product Set”

Value of “Ready to Evaluate”

Collect/refine 
ideas over time…

Value of creative ideas

PRODUCT ROADMAP KAIZEN WORKSHOP

Project 1

Project 2

Project 3

Project 4

Project 5 Project 6

Project 7

Product roadmaps drive revenue growth by 
strategically guiding NPD, ensuring 
investments in features that align with 
customer demands and market opportunities. 



PRODUCT ROADMAP KAIZEN WORKSHOP

PRODUCT ROADMAP KAIZEN EVENT DELIVERABLES:

WHAT IS A 
PRODUCT 
ROADMAP 
KAIZEN 
WORKSHOP?

An intensive workshop designed to transform and optimize your product 
development strategy:

• Cross-Functional teams collaborate to assess and improve your existing 
product roadmaps, aligning them with your business objectives and 
market dynamics. 

• Kaizen Principles promote continuous improvement, ensuring that your 
roadmaps are adaptable, customer-focused, and resource-efficient. 

• You'll gain a refined and dynamic Product Roadmap that serves as a 
strategic blueprint for achieving your business goals, enhancing 
collaboration, and driving sustained success in product development.
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Schedule a Product Roadmap 
Kaizen Workshop

Take the first step toward workspace 
transformation. Contact us today to 
schedule a consultation and discover how 
Product Roadmaps can elevate your 
organization's operations.
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How do I get 
started?

Idea Incubator Process Product Roadmaps

Healthy Funnels… …Clarity & Alignment
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