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Strateg.lc Al.lg.nment: Chart your Path to Top- Resourc.e th:m:zatlon:
Unify Vision, Line Growth Maximize Impact,
Align Objectives Prioritize Effectively
JAN FEB MAR APR MAY JUN JUL AUG SEP OoCcT NOV DEC
] ® ® ® @ & @

Project 5 Project 6

Project 7 '

PRODUCT ROADMAPS DRIVE REVENUE GROWTH
Product roadmaps drive revenue growth by

strategically guiding NPD, ensuring
investments in features that align with
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customer demands and market opportunities.
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PRODUCT ROADMAP KAIZEN WORKSHOP

An intensive workshop designed to transform and optimize your product
WHAT IS A development strategy:
* Cross-Functional teams collaborate to assess and improve your existing

PRODUCT product roadmaps, aligning them with your business objectives and

market dynamics.
ROADMAP » Kaizen Principles promote continuous improvement, ensuring that your

roadmaps are adaptable, customer-focused, and resource-efficient.
KAIZEN * You'll gain a refined and dynamic Product Roadmap that serves as a

> strategic blueprint for achieving your business goals, enhancing

WO RKSHOP. collaboration, and driving sustained success in product development.

PRODUCT ROADMAP KAIZEN EVENT DELIVERABLES:
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