Evaluate and Strengthen the Assess the Maturity of Understand the behavioral
Current State of your Lean LBS tool adoption at your Impact and Lean Competency
Business System (LBS) Toolbox Key Sites and Functions of Key Leadership Figures

~

SITE ASSESSMENT TOOLBOX ASSESSMENT
(2 days on site) (Remote)
Prework Business Overview, KPIs, Leadership Surveys Access to Client LBS Toolbox

Kickoff & Introductions
Site Overview
Gemba Walk Observations & Interviews (l)

2T Lunch with Leadership Team
Gemba Walk Observations & Interviews (lI) Review of Client LBS Toolbox
Leadership Interviews () content for completeness,
clarity, and effectiveness.
Initial Feedback from Day 1. Strengths & Opportunities. (Remote)
Gemba Walk Observations & Interviews (l11)
DAY 2 Leadership Interviews (lI)
Break for compiling Observations
Immediate Feedback for Site Leadership
Site by Site Summary
Post Compilation and Comparison across Sites Recommendations how to
Visit Roadmap to Business System Breakthrough Improvement improve the LBS Toolbox.

Recommended Next Steps



LEAN BUSINESS SYSTEM ASSESSMENT

IS YOUR LEAN BUSINESS The LEAN BUSINESS SYSTEM ASSESSMENT

provides a focused deep-dive into your Lean Business

SYSTEM G EN ERATI NG TH E System to enable breakthrough improvement in your

execution and performance.

EXPECTED RESU LTS AN D : Assess Lean Business System Tool Maturity

Gemba Observations & Interviews of Current State

P Ro M OTI N G E M P LOYE E : Identified Strengths and Opportunities

Insight into “What good looks like” and a Roadmap

EN GAG EM ENT? for how to get there

THE JOURNEY TO LEAN BUSINESS SYSTEM IMPROVEMENT:

Observed Strengths & Opportunities
Surveys

& Pre-Work Gemba Compiled Survey Results
— Interviews
| .

Executive Summary

System Summary

Site Visit

Gemba
Observations

Leadership
Interviews

LBS Toolbox Review

(Remote) Recommendations & Improvement Roadmap
LBS Toolbox Recommended Improvements

Access to
LBS Toolbox
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§ 8 H oW do I get Take the first step toward workspace

% 8 transformation. Contact us today to

OO 2 schedule a consultation and discover how
<= Sta rted ® a Lean Business Assessment can elevate
5 5 . your organization's operations.

53 Schedule a Lean Business

g Q System Assessment
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