
LEAN BUSINESS SYSTEM ASSESSMENT

Evaluate and Strengthen the 
Current State of your Lean 

Business System (LBS) Toolbox

Assess the Maturity of 
LBS tool adoption at your 
Key Sites and Functions

Understand the behavioral 
Impact and Lean Competency 

of Key Leadership Figures

(630) 800-8519 | leanfocus.com

© Lean Focus LLC | All Rights Reserved A LEAN FOCUS PRACTICE AREA
LEADERSHIP

AGENDA (2 DAYS ON-SITE)
SITE ASSESSMENT

(2 days on site)
TOOLBOX ASSESSMENT

(Remote)

Prework Business Overview, KPIs, Leadership Surveys Access to Client LBS Toolbox

DAY 1

Kickoff & Introductions
Site Overview
Gemba Walk Observations & Interviews (I)
Lunch with Leadership Team
Gemba Walk Observations & Interviews (II)
Leadership Interviews (I)

Review of Client LBS Toolbox 
content for completeness, 
clarity, and effectiveness. 
(Remote)

DAY 2

Initial Feedback from Day 1. Strengths & Opportunities.
Gemba Walk Observations & Interviews (III)
Leadership Interviews (II)
Break for compiling Observations
Immediate Feedback for Site Leadership

Post 
Visit

Site by Site Summary
Compilation and Comparison across Sites
Roadmap to Business System Breakthrough Improvement
Recommended Next Steps

Recommendations how to 
improve the LBS Toolbox. 



LEAN BUSINESS SYSTEM ASSESSMENT

THE JOURNEY TO LEAN BUSINESS SYSTEM IMPROVEMENT:

IS YOUR LEAN BUSINESS 
SYSTEM GENERATING THE 
EXPECTED RESULTS AND 
PROMOTING EMPLOYEE 
ENGAGEMENT?

The LEAN BUSINESS SYSTEM ASSESSMENT 
provides a focused deep-dive into your Lean Business 
System to enable breakthrough improvement in your 
execution and performance.
• Assess Lean Business System Tool Maturity
• Gemba Observations & Interviews of Current State
• Identified Strengths and Opportunities
• Insight into “What good looks like” and a Roadmap 

for how to get there
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How do I get 
started?
Schedule a Lean Business 
System Assessment

Take the first step toward workspace 
transformation. Contact us today to 
schedule a consultation and discover how 
a Lean Business Assessment can elevate 
your organization's operations.

(630) 800-8519 | leanfocus.com

© Lean Focus LLC | All Rights Reserved A LEAN FOCUS PRACTICE AREA
LEADERSHIP

Surveys
& Pre-Work

Gemba
Observations

Gemba
Interviews

Leadership
Interviews

Observed Strengths & Opportunities

Compiled Survey Results

Key Driver Processes
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Enter your score here (1-4) -->

Leadership
Safety Quality

Foundation System
Lean System

Delivery TalentCost

Enter data for metrics that are currently actively tracked.

Category Metric Name
Measurement 

Unit
Year End 

2021
Current YTD 

2022 Initiatives / Notes Owner

Near-Miss
Incident Rate / Trend
Ideas Implemented
Risk Score
Other:
External Customer Complaints
FPY / RTY
Defects (# / %)
COPQ
Total cost of Quality (Internal)
Total cost of Quality (External)
PPM / FPY by Cell
CAPA Lead time / Effectiveness
Warranty Costs/%/DPU
Other:
DOH & Turns
% Annual Purchased spend on 
Kanban
Inventory Accuracy

PPV (Purchase Price Variance)

Excess & Obsolete Inventory

Supplier Lead Time

Supplier OTD

Other:

OTD to Customer Request

Past Due (# and $)

Lead Time

Schedule Attainment

Schedule Stability

Other:

OEE %

Earned hours vs. STD hours

Unplanned downtime

TT / CT

Units / Labor Hour

% Lean Conversion

Other:

# People certified

Ideas Implemented / Person

Internal Fill Rate %

Retention Rate %
CI Leaders do 10x/Year Salary 
Improvement
Other:

Quality

Supply Chain

People

Productivity

Delivery

Safety

Lean Focus Benchmark Site Metrics

Company Name: Completed by:

Site Name: Date:

Pre-Visit Site Visit Feedback

Culture Assessment Form
Department: Name:

Team:

5 Elements of High-
Performing Culture

14 Principles: 
"Ways We Work"

Stage 0
(Beginner/no formal 

skills)

Stage I 
(Limited 

experience with 
some formal skills 
& competencies)

Stage II
(Multiple levels of 

experience:  
Training, Facilitation 

and Sustained 
Results)

Stage III
(Mature:  Depth in 

skills combined 
with  best practice 
implementation)

High Expectations

Standardize Work

Leaders Teach

Stop and Fix

Kaizen Mindset

Visualize Problems

Mind vs. Wallet

Go See Yourself

Eliminate Waste

Create Pull

Respect Others

Develop People

Continuous Flow

Level the Work

LEADING BY EXAMPLE

EMPOWERING 
EMPLOYEES

HIGH COLLABORATION & 
TRANSPARENCY

CONTINUOUS TRAINING 
& DEVELOPMENT

Grading should be numerical 0-3 following the Stage 
descriptions in row 5.  Does not have be whole numbers (i.e. 
you can use 1.5, 2.9, etc.)

Information Gathering

PERFORMANCE 
MANAGEMENT PROCESS

Lean Leadership Assessment
We ask that you perform the following assessment for the current behaviors of your Executive and Operational Leadership (L1 & L2/ELT). 

 - Place an X on where you think they rate

Name:

Traditional Organizations 1 2 3 4 5 6 7 8 9 10 Lean Organizations

Focus on Short-term results (pull 
forward to achieve the month/quarter)

Focus on Long-term towards a strategic 
purpose

Lack clarity of strategic plan and 
peformance objectives

Deploy strategic planning throughout the 
organzation

Can’t afford to spend time fixing the 
process

Create capacity to fix the problem / Pull the 
Andon if allowing to continue would pass 
defects onto the customer

Problems are not visible - highlighted to 
the organization for all to understand

Make problems visible through performance 
to objectives (SQDIP) and customer feedback

Plan quickly, act slowly due to 
unexpected obstacles or failures

Plan intentionally to allow decisive and quick 
action

Make the same mistakes over again
Understand and address the root cause of 
problems

Talk the talk (lack accountability) Walk the talk & Lead by example

Ask Who (blaming) Ask Why (understanding)

Focus on the results only
Focus on the process which will deliver the 
results

Delegate continuous improvement 
(SQDIP, Kaizen, PDCA)

Take an active role in continuous 
improvement

Leaders need to have the right answers
Leaders ask the right questions - Coach & 
Develop others

Manage from behind the computer 
(mostly issuing emails, meetings but not 
meeting the teams where they are 
(virtual engagement ok))

Go to the Gemba (see for ones self, engage 
with workers who touch the process/product)

Individual Lean Assessment
Place an X next to the top 3 statements that are most true for you:
Read the statement quickly and go with your first reaction - don't overthink it or try to talk yourself out of agreement if it does resonate

Name:

I'm not comfortable explaining how to apply the lean tools to others
Its probably bad to say, but Lean is a good idea that is rarely successful long term
I'm not really clear on what I need to do to support lean
I've never participated in a Kaizen event as a team member (vs leader team reported out to)
I'm really not clear how to use Strategy Deployment
I think Lean is probably not well suited for Commercial areas of the business
I'm not clear what kind of investment it takes to be successful with a Lean Business System
Lean is probably more for my staff than it is for me
It may be hard for me to 'trust the process' and step back as a learner in the context of Lean
I'd be more confident and comfortable if my own knowledge and experience in Lean was increased

Site Level Detail Company Rollup

Recommendations & Improvement Roadmap
Access to 

LBS Toolbox
LBS Toolbox Review 

(Remote)

LBS Toolbox Recommended Improvements
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