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AGENDA (5 DAYS ON-SITE OR VIRTUAL OPTIONS AVAILABLE)
5-DAY AGENDA DESCRIPTION

DAY 1

Lean Culture
14 Guiding Principles
What is Lean?
Strategy Deployment / Daily Management / Problem Solving)
Creating Continuous Flow
Lean Simulation (batch to flow)
Change Management

DAY 2 Problem Solving System (PS2) Overview
Real Problem Solving with case study

DAY 3
Daily Management Overview
Simulate Daily Management Rollout
Gemba Walk: Daily Management Observations

DAY 4
Value Stream Mapping Training
Current State (build map at gemba)
Future State (build map at gemba)

DAY 5 (1/2 DAY)

VSM Kaizen Road Map
VSM Scorecard
Final Report Out
Lessons Learned & Key Takeaways

LEAN FOUNDATION BOOT CAMP

Shorten Lead-Times Reduce Costs Improve Quality



COMMON REASONS FOR LEAN TRANSFORMATION:

WHAT IS A LEAN 
FOUNDATION 
BOOT CAMP?

Lean Foundation Boot Camp is a 5-day intensive workshop, 
designed to simplify business processes by eliminating WASTE.

It focuses on shortening lead times, reducing costs, improving 
quality, and creating highly flexible processes.

All of this is achieved and maintained by empowered employees 
and a culture of continuous improvement.
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How do I get 
started?
Schedule a 
Lean Transformation Boot Camp

Take the first step toward workspace 
transformation. Contact us today to 
schedule a consultation and discover how 
a Lean Transformation can elevate your 
organization's operations.
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LEAN FOUNDATION BOOT CAMP
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