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Fully Engaged 
Organization



WHEN TO USE THE ORGANIZATION READINESS PROCESS?

WHAT IS THE 
ORGANIZATION 
READINESS 
PROCESS?

Organization Readiness Process - is a talent management process that links 
Strategy to organization structure and governance.  It ensures that the 
right competencies exist in the workforce to execute the strategy, aligns 
and moves talent to strategy critical positions, and engages the whole 
organization to execute the strategy:

• Do we have the right organizational structure and governance to 
deliver the strategy?

• Do we have the workforce and competencies in place to deliver the 
strategy?

• Do we have the required talent to deliver the strategy?
• Do we have an engaged organization to deliver the strategy?
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How do I get 
started?
Schedule an Organization 
Readiness Process Workshop

Take the first step toward workspace 
transformation. Contact us today to 
schedule a consultation and discover how 
Organization Readiness can elevate your 
company’s operations.
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DELIVERABLES:

• Current and Future State 
Organizational Charts

• Gap analysis on Talent and 
Competencies

• Detailed Action Plans to 
close the talent gaps
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