LEAN FOCUS BUSINESS SYSTEM:

TRAIN-THE-TRAINER PROCESS

Enhance the proficiency of your Establish consistency by adopting Maximize the impact of
Continuous Improvement (Cl) well-proven methods for leading your training sessions on
Leaders in driving change and engaging your employees your people and results
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LBS TOOL-BASED “TRAIN-THE-TRAINER"” PROCESS

Align on Objectives for the Trainer in Training
1. Trainer Preparation Review facilitation methods and coaching criteria
Identify training target topics, sites, and dates

2. Conduct Event Charter Development, Kaizen Objectives, Burning Platform, Data Analysis
Pre-Work Building the Kaizen Team, Event Communication, Leadership Engagement

Engage in a Kaizen facilitated with a Lean Focus expert and proven methods & tools
Observe and learn the process for engaging the team and driving results
Independent study of Kaizen topic materials (assigned readings)

3. Observe & Support a
Kaizen Event

Take on the Lead role on Kaizen Event from Start to Finish
Receive Coaching each step of the way from Lean Focus
Apply and Practice the Feedback to Strengthen skills throughout the week

4. Lead a Kaizen Event with
Coaching

Coaching in the moment as needed
Daily feedback with targeted adjustments
Detailed scorecard highlighting Strengths & Opportunities across multiple criteria

5. Structured Feedback from
Lean Focus
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LEAN FOCUS BUSINESS SYSTEM:

TRAIN-THE-TRAINER PROCESS

WHAT IS TH E Unlock the full potential of your organization's Kaizen Facilitation with our

comprehensive TRAIN-THE-TRAINER program. Follow a proven roadmap
TRAI N _TH E _ to success, developing the skills and capabilities of your Continuous

Improvement (Cl) Leaders. Build their confidence in driving tangible results
TRAI N ER and establish a consistent approach to Kaizen Event execution.

Experience the remarkable impact this program will have across your entire

P ROC ESS? business. Witness the transformation as you build a self-sustaining culture
C of improvement that will propel your organization forward.

LBS TOOL-BASED TRAIN-THE-TRAINER PROCESS:

Kaizen Event

Kaizen Charter Prework Process

Select the LBS Tool(s) for your org: Preparation

Kaizen Event
Readiness
Checklist

Daily Management

joen—preork

Problem Solving Process

Standard Work

Kaizen Event
Facilitation
Scorecard

Daily Objectives —

Value Stream Mapping

Transactional Process Imp.

Kaizen Objectives

6S & Visual Management

TPM

Setup Reduction (SMED)

*Others?..(~50 tools in total)

)

HO

5 O Take the first step toward workspace
3 % How do | get t step P

% 8 transformation. Contact us today to
OO 2 schedule a consultation and discover how
< "Z" Sta rted ® training your Cl Leaders for Kaizen can
K 5 elevate your organization's operations.
53 Schedule your Cl Leaders for

g0 Train-the-Trainer

x =z

E=E]
(630) 800-8519 | leanfocus.com %ﬂ-&% | EADE RSH IP

A LEAN FOCUS PRACTICE AREA
YT

FOLLOW US
\

© Lean Focus LLC | All Rights Reserved




	Slide Number 1
	Slide Number 2

