
TOTAL PRODUCTIVE MAINTENANCE
KAIZEN WORKSHOP

Maximize Overall 
Equipment Effectiveness 

(OEE)

Extend the Life of 
Equipment

Improve Productivity 
& Quality
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AGENDA (5 DAYS ON-SITE)
5-DAY AGENDA DESCRIPTION

DAY 1

What is TPM
OEE & the 6 Big Losses
Pillars of TPM
Steps to TPM

DAY 2

PM Current State Review
Autonomous & Planned Maintenance
PM Waste Observations & Standard Work
6S & Visual Management

DAY 3
Critical Parts Inventory Planning
TPM Metrics
Maintenance Survey Action Plan

DAY 4 Sustaining the Gains
TPM Implementation Plan and Roadmap

DAY 5 (1/2 DAY) Wrap up and Report Out

Actively Involve 
All Employees



WHAT IS THE FOCUS OF TOTAL PRODUCTIVE MAINTENANCE?

WHAT IS A TOTAL 
PRODUCTIVE 
MAINTENANCE 
KAIZEN?

TPM is a system of maintaining and improving the integrity of 
production, safety and quality systems through the equipment, 
processes, and employees that each add value to an organization.

It involves the participation of all employees, from operators to 
managers, in maintaining and improving the equipment and processes.

TPM shifts the focus from reacting to equipment breakdowns to the 
prevention of breakdowns. Utilizing visual management, daily 
management, and standard work to drive problem solving and 
continuous improvement.
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How do I get 
started?
Schedule a Total Productive 
Maintenance Kaizen Workshop

Take the first step toward workspace 
transformation. Contact us today to 
schedule a consultation and discover how 
Total Productive Maintenance can elevate 
your organization's operations.

(630) 800-8519 | leanfocus.com

© Lean Focus LLC | All Rights Reserved A LEAN FOCUS PRACTICE AREA
OPERATIONS

TOTAL PRODUCTIVE MAINTENANCE
KAIZEN WORKSHOP

Traditional Maintenance
• Departmentalized Structure
• Individual Repair staff
• Reactive to breakdowns
• Equipment is the maintenance 

department’s responsibility
• Maintenance is a “necessary 

evil”

Total Productive 
Maintenance (TPM)

• Productive Team
• Multi-Skilled Employees
• Operator Maintenance
• Preventive Maintenance
• Operator ownership and pride in 

equipment by everyone
• Maintenance is Vitally Important
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