
SUPPLIER RISK MANAGEMENT
KAIZEN WORKSHOP

AGENDA (5 DAYS ON-SITE OR VIRTUAL OPTIONS AVAILABLE)

(630) 800-8519 | leanfocus.com

© Lean Focus LLC | All Rights Reserved A LEAN FOCUS PRACTICE AREA
SUPPLY CHAIN

Avoid / decrease 
supply interruptions

Recover faster from 
unforeseen events

Realize cost 
improvements

5-DAY AGENDA DESCRIPTION

DAY 1
Supplier Risk Management Training Overview
Review Spend & Other Critical Suppliers
Develop Supplier Risk Attributes
Develop Enterprise Risk Attributes

DAY 2 Assess Largest & Critical Suppliers
Review & Write Risk Mitigation Plan Format

DAY 3 Complete Supplier Mitigation Plans
Review & Rewrite Supplier Disaster Recovery Plans

DAY 4
Complete Supplier Disaster Plans
Generate Project Plans for Risk Mitigation Plans
Reassess Suppliers Based on Mitigation Plans

DAY 5 (1/2 DAY)
Write Supplier Risk Management SOP Documents
Create KPI Dashboard for Supplier Risk Revenue Score
Build and Deliver Final Kaizen Report Out



SUPPLIER RISK MANAGEMENT WORKSHOP DELIVERABLES 

Supplier Risk Management Benefits:

• Reduces overall supply chain risk

• Quicker reaction when disasters occur

• Prioritize mitigation resources on 
“highest risk” suppliers

• Improves knowledge of your largest 
and most critical suppliers

WHAT IS 
SUPPLIER RISK 
MANAGEMENT?

SUPPLIER RISK MANAGEMENT is a recurring process 
driven by Procurement that is comprised of a cross-
functional team that assesses your top / most critical 
supplier risks, then creates risk mitigation strategies that 
lower supplier risks, once the strategies are implemented.  
Additionally, having disaster recovery plans for your top / 
most critical suppliers enables  quick reaction should disaster 
occur.  This kaizen workshop will enable an organization to 
implement a structured supplier risk management process.
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How do I get 
started?
Schedule a Supplier Risk 
Management Kaizen Workshop

Take the first step toward workspace 
transformation. Contact us today to 
schedule a consultation and discover how 
Supplier Risk Management can elevate 
your organization's operations.
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