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Simple

Easy-to-use 
experience that 
replicates the 
familiar Excel 
interface.

Secure & Reliable

Data security and 
availability are 
ensured without the 
need for individual 
file storage.

Adaptive

Versatile system designed 
for accelerated 
organization-wide 
deployment while meeting 
virtually all IT requirements.

Kaizen360 is one of several apps that make up the Lean Focus 
ToolSuite™. Built on Microsoft's revolutionary Power Platform, 
ToolSuite™ utilizes tools and principles from the Lean Focus 
Business System™ (LBS™) to transform your business.

Track the status and 
effectiveness of Kaizen 

events against set 
metrics and goals.

Understand who is leading 
the initiatives, the 
objectives, and the 

methodologies employed.

When deploying tools, 
everyone knows exactly where 

to find them, who is using 
them, and can easily determine 

their effectiveness.

Progress Tracking Centralized Control Actionable Insights

Kaizen360 Solves Major Pain Points

Losing Track of Status Poor Visibility Slow Deployment

Enhance your ability to visualize all initiatives with centralized insights into every Kaizen 
event across your organization. It makes the journey from planning through execution and 

post-event analysis a more effective experience.  

Is your strategy unhinged from Kaizens? 
Is there poor visibility into which Kaizen 
or problem-solving efforts are successful 
and who is driving the change? Get a 
clearer view of all your Kaizen events 
with Kaizen360.  

from Lean Focus ToolSuite™

360-Degree Visibility of 
Kaizen at Your Fingertips 

Kaizen360



Establishing a Winning Culture 

Through the use of ToolSuite™ you finally get the 
‘stickiness’ needed to transform your company’s culture. 
This cultural shift enables everyone to work together 
towards common goals, much like a championship team 
where each player understands their role and the team 
knows the strategies.   

When everyone executes their part well, the organization 
achieves great success together, ensuring that the 
transformations are sustainable and long-lasting. 
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Transforming 
Businesses for Good 

With LBS™ tools from the Lean 
Focus ToolSuite™, you 
transform the foundation of  
your business—culture.

Let’s Get Started
VISIT LEANFOCUS.COM Schedule a Demo at info@leanfocus.com


