
GET A PROVEN, LEAN BUSINESS SYSTEM
CUSTOMIZED AND BRANDED JUST FOR YOU.
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YOUR CUSTOMIZED SET OF TOOLS
You already know that to realize sustained, profitable growth, the tools of your Lean business 
system should carefully match the unique circumstances of your organization—including its 
values, culture, and strategies.

YOUR BRANDED BUSINESS SYSTEM
To get the deepest level of buy-in from all stakeholders, the materials that 
represent your Lean business system should look and feel like your company’s 
brand—and your company’s brand alone.

CONTACT LEAN FOCUS TODAY TO LEARN MORE ABOUT              

YOUR SOLUTION TO COSTLY PAIN POINTS

• Avoid generic solutions that don’t 
meet your specific needs.

• Avoid the high costs of developing 
a system from scratch.

• Avoid using an oudated system 
that will waste resources.

• Avoid disruptions due to lengthy 
system implementation.

• Avoid the consequences of 
inconsistent, incomplete, and 
non-integrated training material.

• Avoid disruptions due to lengthy 
system implementation.

• Avoid the struggle to maintain brand 
identity across multiple systems or 
divisions.

• Avoid the lack of buy-in that occurs 
when a system doesn’t match the 
look of the brand and the spirit of 
the culture.

• Avoid generic solutions that don’t 
meet your specific needs.

• Avoid the high costs of developing a 
system from scratch.

• Avoid using an outdated system that 
will waste resources.

• Avoid the bottlenecks and 
inefficiencies that occur when a 
system can't and won’t scale.

• Avoid serious concerns regarding 
compliance, intellectual property, and 
risk management.

Based on the tools of the Lean Focus Business System™, LBS 4U™ is the cost-effective, time-efficient, 
and proven way to obtain a world-class business system that’s customized and branded specifically 
for your company’s needs. 



CASE STUDY: JB POINDEXTER & CO. (JBP), A LEADER IN 
THE VEHICLE MANUFACTURING INDUSTRY WITH OVER 
7,000 EMPLOYEES AND $2.4 BILLION IN REVENUE.

When JB Poindexter & Co. (JBP) came to Lean 
Focus, they knew their old production system wasn’t 
working the way it should. It was outdated, used 
inconsistently, and holding them back. They needed 
a better way to get all their business units on the 
same page and running smoothly. 

The solution: LBS 4U™.

We helped them select eight powerful tools from 
the Lean Focus Business System™, and together we 
built a custom solution. It was named the Poindexter 
Lean Production System (PLPS) and branded to 
harmonize with the JB Poindexter & Co. brand. 

But building and branding the system was only part 
of the process. Our experts worked closely with the 
JBP team, providing training to make sure everyone 
was on board and using the PLPS every day. This 
new system didn’t just improve operations—it 
created a culture where people were always looking 
for ways to improve, making their processes 
smoother and their work more efficient.

Now, JBP’s business units run better than ever. Their 
teams are more connected, their processes are more 
efficient, and they’ve set a new standard for 
excellence in their industry.

Contact Lean Focus today to learn more about LBS 4U™. It’s your ticket to a 
Lean business system that’s customized and branded just for you.
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LBS 4U™ is based on the tools of the Lean Focus Business System™ (LBS). Trusted globally by the Fortune 1000 
and beyond, LBS™ rivals the world’s most well-known and widely-adopted systems. It’s revered for its many 
distinctive qualities, such as its holistic approach to addressing the full scope of business challenges, its 
sub-systems of integrated categories and components, and its continually improved set of transformational 
tools.

LEAN FOCUS BUSINESS SYSTEM™


