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BOOT CAMP

Improve On-
Time Delivery

Lower Plant 
Operational Costs

Optimize 
Working Capital
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AGENDA (5 DAYS ON-SITE)
5-DAY AGENDA DESCRIPTION

DAY 1

Inventory Overview
Optimizing Inventory
Push vs. Pull
Getting Started: Creating Level Pull

DAY 2
Matching Capability to Demand
Creating the Pacemaker
Kanban Systems

DAY 3
Controlling Production Upstream
Plan for Every Part (PFEP)
Lean Material Handling

DAY 4 Expanding the Pull System Across the Facility

DAY 5 (1/2 DAY) Sustaining and Improving Pull Systems
Heijunka and Kanban Simulation Game

Maximize 
Profit



CREATING LEVEL PULL DELIVERABLES:

• Production replenishment strategy
• Finished goods inventory levels
• Finished goods layout and process
• Scheduling points in the value stream
• Leveling production at the pacemaker
• Signaling demand to the pacemaker
• Managing information and material flow
• Sizing supermarkets and trigger points
• Controlling batch processes
• Expanding the pull system plant-wide
• Sustaining the pull system
• Improving the pull system

WHAT IS THE 
CREATING LEVEL 
PULL BOOT CAMP?

An intensive, hands-on, 5-day boot camp in which participants 
follow a systematic, 12-step process to establish level pull systems 
in the plant.  Topics addressed such as: 

• Which products should you hold in a finished-goods inventory 
and which products should you produce only to a confirmed 
order?

• How much of each product should you hold in finished goods?
• How will you organize and control the finished-goods store?
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How do I get 
started?
Schedule a Creating Level Pull 
Boot Camp

Take the first step toward workspace 
transformation. Contact us today to 
schedule a consultation and discover how 
Creating Level Pull can elevate your 
organization's operations.
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