
EFFECTIVE ENGAGEMENT AND 
FACILITATION TRAINING

Develop the skills to plan, 
lead, and deliver effective 

Kaizen events

Apply best practices for 
event logistics and 

effective team dynamics

Reinforce skills through 
live teach-backs and 

guided feedback
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AGENDA (3 DAYS ON-SITE)
3-DAY AGENDA DESCRIPTION

DAY 1

Kaizen Event Fundamentals
Adult Learning Principles
Effective Event Preparation
How to Set the Right Tone: Introductions Before and During the Event

DAY 2

Applying Adult Learning Principles During the Event
Effective Facilitation: Apply, Observe, and Provide Feedback
Post-Event Support and Follow-Through
Preparing for Facilitation Practice

DAY 3 Facilitation Practice, Live Application, and Structured Feedback Session

“Kaizen delivers results only when events are 
intentionally designed and actively managed.”



THREE CRITICAL ELEMENTS FOR EVENT SUCCESS:

Design and 
Facilitate 
Events to:

• Drive rapid, measurable improvements by focusing teams on eliminating waste and 
solving root causes in real time. 

 
• Build ownership and accountability by engaging the people who do the work in 

designing and implementing solutions. 

• Strengthen cross-functional alignment through structured collaboration, shared 
problem-solving, and transparent decision-making.

  
• Accelerate learning and capability development by modeling Lean thinking, 

experimentation, and disciplined follow-through. 

• Create momentum for continuous improvement by delivering visible wins and 
establishing habits that sustain change.
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How do I get 
started?
Schedule a 
Effective Engagement and 
Facilitation Training

Take the first step toward transforming how 
work gets done. Contact us to schedule a 
consultation and explore how disciplined, 
well-trained Kaizen event facilitators can drive 
measurable improvement, build internal 
capability, and elevate operational 
performance across your organization..
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EFFECTIVE ENGAGEMENT AND 
FACILITATION TRAINING

1. Selecting the Right 
Kaizen Event Tools

2. Effective Event 
Planning and Logistics

3. Applying Adult 
Learning Theory
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