
HOW TO LEAD A VALUE STREAM MAPPING / 

TRANSACTIONAL PROCESS IMPROVEMENT KAIZEN

Understand what your 
Processes are Today

Identify Wastes & 
Measure your Gaps

Identify & Prioritize 
Improvements
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Implement Improvements 
to Drive Results

A Value Stream Map will let you 

visualize your processes and 

priorities at a high-level

VALUE STREAM 

MAPPING (VSM)

TRANSACTIONAL PROCESS 

IMPROVEMENT (TPI)

Transactional Process Improvement 

allows you to deep-dive into a 

specific process and create new 

standardized work



HOW DO WE 

IMPROVE A 

PROCESS TO 

REACH AN 

IDEAL FLOW?
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How do I get 

started?
Schedule a “How to Lead a Value 

Stream Mapping / Transactional 

Process Improvement” Kaizen

Take the first step toward workspace 
transformation. Contact us today to 
schedule a consultation and discover how 
Value Stream Mapping & Transactional 
Process Improvement can elevate your 
organization's operations.
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HOW TO LEAD A VALUE STREAM MAPPING / 

TRANSACTIONAL PROCESS IMPROVEMENT KAIZEN

AGENDA (3 DAYS ON-SITE OR VIRTUAL OPTIONS AVAILABLE)

3-DAY AGENDA DESCRIPTION

DAY 1

What is “Kaizen”?
What are “VSM” and “TPI” Kaizen Event approaches and how they relate?
The Kaizen Event Charter for a VSM / TPI Event
Acme Case Study
Facilitating a Kaizen Event – Preparing of Kaizen Events 
Facilitation & Execution Techniques
Post-Sustainment of Kaizen Events

DAY 2

Value Stream Mapping & Transactional Process Improvement Kaizen Simulation
Current State VSM/TPI
Improvement Priorities (Impact/Effort Matrix)
Future State VSM/TPI
Continuation of VSM/TPI Kaizen Simulation: Action Plan / Report Out

DAY 3
VSM/TPI Teach backs.  Finalize charters & Prepare for VSM/TPI Kaizen Facilitation
Culture Change & Sustainment
Wrap-Up Summary & Key Takeaways
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