INNOVATION FUNCTION RAPID ASSESSMENT

Develop Products that Deliver Projects On-Time, Drive Business Performance
Delight Customers On-Budget, & to Spec with Sustained Growth
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AGENDA (5 DAYS ON-SITE)
5-DAY AGENDA DESCRIPTION

Review Innovation performance data against benchmarks
DAY 1 Review Innovation organization & Interview Results
10-Point Innovation organization assessment

DAY 2 “Brown Paper Map” of current Innovation Process

Ideation Session: How can we improve?
Day 3 Rate and rank Ideation Session results for Impact vs. Effort
Senior Leadership check-in

Select 3-5 Priorities for first improvement cycle
DAY 4 Breakout sessions to plan top priorities
Visual Project plan for first improvement cycle

Build and deliver report out to Senior Leadership

DAY 5 (1/2 DAY) Approval decision for first improvement cycle
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INNOVATION FUNCTION RAPID ASSESSMENT

The INNOVATION RAPID ASSESSMENT will identify

DOES IN NOVATION strengths & gaps of Innovation in your organization:

* Performance based on immediately available data

DELIVER WHAT TH E * Analysis of interviews with Innovation team

e 10-Point Innovation Transformation Model

BUSI N ESS N EEDS? The assessment provides a balanced view of current state

and a roadmap for improvement that generates real results

COLLABORATE - ASSESS - IMPROVE with Lean Focus
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o Product Portfolio Management
9 Visual Project Management
e Launch Obeya Room

9 Lean Product Development

First Improvement Cycle for Real Results
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