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AGENDA (5 DAYS ON-SITE OR VIRTUAL OPTIONS AVAILABLE)

5-DAY AGENDA DESCRIPTION

Event Kickoff
DAY 1 Project Requirements
Team Roster

DAY 2 Visual Planning

Compression

DAY 3 Buffer

Risk

KPIs

Stand-up Meetings
Problem Solving

DAY 4

Project Reporting

DAY 5 (1/2 DAY) Report Out

(630) 800-8519 | leanfocus.com IN NOVATION

© Lean Focus LLC | All Rights Reserved A LEAN FOCUS PRACTICE AREA




VISUAL PROJECT MANAGEMENT

KAIZEN WORKSHOP

W H AT I S A VI S U A L Are your new-product projects too often late?
P ROJ ECT Visual Management delivers projects on-time and to spec.

Visual Project Management combines visually-rich formats,
MANAG E M E N T traditional accountability & ownership, and structured problem

solving to deliver projects on time and to specification. People
KAIZEN inside the team and out see the project through the same lens.

In seconds, everyone knows if the project is on track or off, and

Wo RKS H o P? if the team is gaining or losing ground. Structured Problem

Solving ensures the team quickly identifies and closes gaps.

COMMON PROJECT MANAGEMENT CHALLENGES
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POWER OF VISUAL PROJECT MANAGEMENT

VISUAL SCHEDULES BREAK SIMPLE SCOREBOARD FOR FOCUS IN 1 MINUTE KNOW “ARE WE ON TRACK? IF

DOWN SILOS AND COLLABORATION NOT, WHAT ARE WE DOING ABOUT IT?”
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