LEAN TRANSFORMATION

BOOT CAMP

Faster Lower Increased Reduced
Lead Times Operational Costs Productivity Defects

AGENDA (5 DAYS ON-SITE)
 SDAYAGENDA  DESCRPTON

Introduction to Lean Manufacturing

SPECIFY VALUE

VALUE STREAM MAPPING (Current State) & Waste Identification
Future State VSM

CREATE FLOW
DAY 2 Try-Storming Cellular Design
Apply Standard Work at site

DAY 1

CREATE PULL
DAY 3 Assess opportunities for Pull-System implementation
Try-storm Pull-System and implement improvements

CONTINUOUS IMPROVEMENT - PDCA & Kaizen
DAY 4 Identify critical KPls
Daily Management

Live Daily Management

D (L2 Review & adjust Daily Management and Standard Work
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An intensive, hands-on, 5 day Boot Camp in which participants apply

WHAT IS A LEAN the 5 Guiding Rules of a Lean Transformation in a pre-determined

work area:

TRANSFORMATION 1 Sipvabe

. Value Stream Map
3. C I
BOOT CAMP? 4 CreatePUl
5. Apply Continuous Improvement

Participants will learn, discover, and experience first-hand the
benefits of a Lean Transformation.

Analyzing the Current
Process using Lean

Analysls Tomols , Evaluating

Alternatives

Try-Storming
(Prototyping)

Completed Operation
with Standard work
established

Take the first step toward workspace
H OW d o I g et transformation. Contact us today to
Sta rted ? schedule a consultation and discover how

a Lean Transformation can elevate your

. organization's operations.
Schedule a Lean Transformation

Boot Camp
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