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LEAN TRANSFORMATION JUMPSTART AGENDA

WEEK DESCRIPTION (Focus Areas / Deliverables)

1
PREP Week: Kickoff & Intros/Expectations, Prework: ECO, PSP, DM BC, Lean Boot Camp, and PQPR (VSM selection for 
Lighthouse) JumpStart Obeya room setup

2 Executive Champion Orientation (ECO), Lean Assessment, Lean Intro, and Lean Steering Committee

3 Strategy Deployment Workshop (Develop X-Matrix, Bowlers, Action Plans, and Cadence of Review)

4 Lean Foundation Boot Camp (Lean Overview, Problem Solving, Value Stream Mapping, and Daily Mgt.)

5 Order-to-Cash VSM Boot Camp, Draft Charters for Kaizen Events 1-6, Start Kaizen Funnel Process

6 Daily Management Boot Camp (Install tiered Daily Management in Plant)

7 A3 Problem Solving Workshop (Live Problems at Gemba with Hands-On implementation)

EVEN
8-18

Kaizen Weeks: Execute Kaizen Events 1-6 (Identified during the Order-to-Cash VSM Boot Camp)

ODD
9-19

Sustainment Weeks: A3s, Kaizen Event Prep, DM Coaching, Steering Committee, Gemba Walks/Audits, Kaizen Funnel 
Reviews, Kaizen Sustainment Bowler Updates, and Coaching Development Plans

20
CI Org Sustainment Plan, Kaizen Funnel, Development Plans, Final Project Scorecard, Next Steps: Construct Lean 
Transformation Roadmap for Phase 2: Site Lighthouse

LEAN TRANSFORMATION JUMPSTART

Develop a Roadmap for 
Lean Business System 

implementation

Deliver visible impact 
through Lighthouse Site 

lean conversion

Energize your people, unlock 
potential, and deliver 

results…fast



WHAT IS A LEAN 

TRANSFORMATION 

JUMPSTART?

The LEAN TRANSFORMATION JUMPSTART is a structured lean 
transformation plan that orients leadership, defines the roadmap, and 
delivers sustainable results over 9-12 months.
• Lean conversion at selected Lighthouse Sites demonstrating the 

impact for all to see.
• Cultural Transformation across all levels of the organization.
• Establishes a sustainable Lean Business System approach at the 

site level.
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How do I 

get started?

Schedule a 

Lean Transformation Jumpstart

Take the first step toward workspace 
transformation. Contact us today to 
schedule a consultation and discover how 
a Lean Transformation Jumpstart can 
elevate your organization's operations.
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LEAN TRANSFORMATION JUMPSTART

Weeks 1-7 Weeks 8-19 Week 20

Preparation & 
Strategy

Executive 
Orientation

Lean 
Introduction

Lean Steering 
Committee

Strategy 
Deployment

Lean Foundation 
Boot Camp

VSM
Boot Camp

Kaizen Funnel
Process

Daily 
Management

Problem Solving
Workshops

Odd Weeks 
Kaizen Sustainment

Even Weeks 
Kaizen Events (1-6)

JumpStart

Scorecard*

Phase 2: 

Lean 

Roadmap

Next Steps

Daily 
Management

A3 Problem 
Solving

Lean Leaders

Strategy 
Deployment

Value Stream 
Maps

Kaizen Funnel

KPI Results 
Bowler

Transformation
Roadmap

Gemba 
Walks

Lean 
Assessment

Deliverables

Lean Focus Client Results: JumpStart Scorecard*

• Productivity gains of 20-40% 

• Lead time reductions up to 75% 

• Inventory reductions of 40-80% 

• On-time delivery results of 99+% 

• Defect reductions of 50% 

• Space reductions of 20-50% 

• Setup time reductions of 20-70% 

• OEE increases of 20-50%

Is your plant struggling to 
get started on your Lean 
Journey?  

Have your lean efforts 
stalled?
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