
MAKING MATERIALS FLOW
WORKSHOP

Streamline 
Material Handling

Lower Plant 
Operating Costs

Improve On-Time Delivery 
to your Customers
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AGENDA (3 DAYS ON-SITE)
3-DAY AGENDA DESCRIPTION

DAY 1
Lean Material-Handling Overview
The Plan for Every Part (PFEP)
Using the PFEP Template

DAY 2 Developing a Purchased-Parts Market
Delivery Route and Information Management

DAY 3 Lean Material-Handling Simulation
Sustaining and Improving a Lean Material-Handling System

Increase Inventory 
Velocity



MAKING MATERIALS FLOW DELIVERABLES:

• Designing the Plan for Every Part 
(PFEP)

• Developing a Purchased-Parts 
Market

• Designing the Delivery Route 
and the Information 
Management System

• Sustaining & Improving a lean 
material-handling system

WHAT IS THE 
MAKING 
MATERIALS FLOW
WORKSHOP?

An intensive, hands-on, 3 day workshop in which participants 
follow a systematic, 10-step process to establish a lean material-
handling system in the plant.  
Topics addressed such as: 

• What information should you include in the PFEP?
• How will you maintain the integrity of the PFEP?
• Where do you locate your purchased-parts market?
• What is the correct amount of each part to hold in the market, 

and how much space will be required to store each part?
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How do I get 
started?
Schedule a Making Materials 
Flow Workshop

Take the first step toward workspace 
transformation. Contact us today to 
schedule a consultation and discover how 
Making Materials Flow can elevate your 
organization's operations.
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