UTILITY RATE REDUCTION PROGRAM

Telecom & Cellular
Cost Reduction

Electricity & Natural Gas

Cost Reduction

VolP & UCaa$S
Cost Reduction

TELECOM & CELLULAR BILLS

32% avg. reduction

ELECTRICITY & GAS BILLS

20% avg. reduction

VolIP & UCaaS BILLS

12% avg. reduction

PROCESS STEPS

IN 5 WEEKS: We guarantee savings, with zero commitment OR fees.

PROCESS DESCRIPTION

« Commence with a kickoff meeting (conducted remotely via video) involving key stakeholders
WEEK 1: AUDIT « Clients provide access to supplier portals and supplier contracts
» Provide 3 months of bills and contract end dates for each supplier (telecom & cellular, Electricity & Gas, VoIP & UCaas)

WEEK 2: ANALYSIS

WEEK 3: APPROVALS

Presentation to client of multiple cost reduction proposals

Client has 15 days to review and provide all approvals

Complete detailed analysis of supplier contracts and data and present savings to client within 2 weeks

WEEK 4: IMPLEMENT « We provide final cost savings within 2 days and implement proposed changes on behalf of the client

WEEK 5: SAVINGS
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Client realizes savings in next billing cycle from suppliers (telecom & cellular, Electricity & Gas, VolP & UCaas)
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UTILITY RATE REDUCTION PROGRAM

Lean Focus & ComTec Systems are your go-to partner

Elevate yOu r prOfit for utility cost reduction. Our comprehensive

o o solutions and industry expertise can help you reduce
marglns Wlth energy costs and manage your telecom expenses,

ease... providing a no-risk solution that improves your
bottom line.
WHAT TYPE OF RESULTS CAN YOU EXPECT?
* Telecom & Cellular Bills: Customers achieve an «  Over $900 million in Total Client Savings
average of 30% savings without switching
carriers *+ 100% Success Rate in Savings
»  Electricity & Natural Gas Bills: Customers  98.7% Client Retention
achieve an average of 20% savings and
mitigate market risk without altering utility * 16-Year Track Record of Client Success
providers

*  VolIP & UCaaS Bills: Customers achieve an
average of 12% savings alongside operational
efficiencies and revenue growth

* Clients achieve rapid savings within weeks of
our engagement, with zero investment

* Enjoy a Risk-Free Guarantee with our Success-
Based Fee Structure, where fees are only paid
after savings are realized
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59 Maximize your savings without the hassle.
% § H ow do I get Unlock the potential of lower utility bills
OO today. Schedule your complimentary 15-
<= Sta rted? minute consultation and take the first step
K 5 . towards a leaner, more cost-effective

= ® SChedu!e a free consultation future with our Utility Rate Reduction
9o today...info@leanfocus.com Program.
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