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Sustainable
Performance Starts

With How Leaders Lead

IS LEADERSHIP CAPABILITY LIMITING EXECUTION?
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TRANSFORMING BUSINESSES FOR GOOD™

Traditional leadership training rarely produces leaders
capable of sustaining performance through Lean
transformation. Lasting change occurs only when leaders
internalize Lean principles and consistently apply them in
how they think, decide, and lead. Until leadership behavior
changes, Lean remains a set of tools—not an operating
system—and performance gains will not endure.
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AV Lean Focus TRANSFORMING BUSINESSES FOR GOOD™

Lean Focus builds leadership capability by changing how leaders
think, act, and lead—every day.

When leaders at every level consistently practice the right behaviors, n o
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culture shifts naturally and performance sustains. The goal is not inspiration

or awareness, but leadership behaviors that reinforce improvement, V ' 14
accountability, and respect through daily execution. Within the Leadership 400 'E:l L
Practice, three principles form the foundation for transformation: Leaders I :
Teach, Go See For Yourself, and Respect for People. Together, they move

leaders beyond managing outcomes to shaping the conditions where

continuous improvement and sustainable performance can thrive.

PRINCIPLE 1: LEADERS TEACH BUILDS ORGANIZATIONAL CAPABILITY BY
SHIFTING LEADERSHIP FROM DIRECTING WORK TO DEVELOPING PEOPLE.

Instead of hoarding knowledge or providing answers, leaders strengthen
problem-solving by asking the right questions and coaching teams closest to the
work. Over time, capability compounds—creating a workforce that identifies,
solves, and prevents problems independently. This is the foundation of a
culture that improves continuously without relying on management heroics.

PRINCIPLE 2: GO SEE FOR YOURSELF REPLACES ASSUMPTIONS WITH
FIRSTHAND UNDERSTANDING.

Rather than relying solely on reports and dashboards, leaders engage
directly where work happens to see problems, constraints, and
opportunities as they truly exist. Decisions improve because they're
grounded in fact, not abstraction. Just as importantly, leadership presence
builds trust and models the curiosity required for continuous improvement.

PRINCIPLE 3: RESPECT FOR PEOPLE UNLOCKS ENGAGEMENT BY
TREATING EMPLOYEES AS PROBLEM SOLVERS, NOT RESOURCES TO

When leaders value frontline insight, create psychological safety, and involve
people in improving their own work, engagement rises and resistance falls. The
result is a workforce that takes ownership of performance and actively
contributes to improvement. Sustainable Lean cultures are built through
participation—and participation follows respect.

Our senior-level LBS™ practitioners will show how the Lean Focus Business System™ shapes leadership behaviors that build

capability, accountability, and trust—creating a culture that sustains performance long after the engagement ends.
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