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Lean Focus applies a focused set of Lean principles to redesign
how work flows through operations.

Rather than relying on expediting, firefighting, or headcount
reduction, our approach eliminates waste, builds capable processes,
and equips people with the systems needed for stable, repeatable
performance. Within the Operations Practice, three principles form
the foundation for transformation: Flow, Pull Systems, and
Standardization. Together, they eliminate stop-and-start chaos,
align production to real demand, and create the stability required for
true operational agility.
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PRINCIPLE 1: FLOW ELIMINATES THE STOP-AND-START CHAOS THAT
UNDERMINES OPERATIONAL PERFORMANCE.

Instead of accepting bottlenecks, batching, and excess work-in-process as
unavoidable, operations are designed so work moves continuously from
start to finish. As interruptions are removed, lead times become
predictable, quality stabilizes, and teams can respond quickly—redeploying
resources where they create the most value.

PRINCIPLE 2: PULL SYSTEMS CREATE FLEXIBILITY BY ALIGNING WORK TO —
ACTUAL DEMAND—NOT FORECASTS OR PRODUCTION TARGETS. E

Instead of pushing inventory through the operation, work advances only R =0
when the next step is ready. This reduces overproduction, frees working 4'5: 2TR )
capital, and stabilizes execution. The result is an operation that can shift =4 ¥

priorities, absorb demand changes, and scale output smoothly—without .

——
chaos or heroics. E

PRINCIPLE 3: STANDARDIZATION PROVIDES THE STABLE
FOUNDATION THAT ENABLES TRUE OPERATIONAL AGILITY.

Rather than relying on improvisation or individual heroics, clear and shared
standards establish the best-known way to work. This stability makes problems
visible, accelerates learning, and allows improvements to be scaled quickly. As
aresult, teams adapt faster to change—because they are improving from a
common foundation, not reinventing solutions under pressure.

Our senior-level LBS™ practitioners will show how the Lean Focus Business System™ stabilizes daily execution, improves

visibility, and turns operational friction into a lasting competitive advantage. Contact us today.
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