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Lean Focus applies a focused set of Lean principles to redesign
supply chain performance.

Rather than relying on forecasts, excess inventory, and functional
silos, Lean thinking reshapes how materials and information flow
across the enterprise—eliminating waste, creating flow, and building
the management systems required for resilient, reliable results.
Within the Supply Chain Practice, three principles form the
foundation for transformation: Value Stream Thinking, Pull Systems,
and Customer Value.

PRINCIPLE 1: VALUE STREAM THINKING ALIGNS THE ENTIRE SUPPLY CHAIN AS
ONE INTEGRATED SYSTEM—NQOT A COLLECTION OF DISCONNECTED FUNCTIONS.

By viewing material and information flow end to end, organizations surface the
hidden waste created by handoffs, delays, and siloed priorities. Teams shift from
optimizing local metrics to improving total performance—driving meaningful
reductions in lead time, cost, and operational friction.

PRINCIPLE 2: PULL SYSTEMS SYNCHRONIZE SUPPLY WITH ACTUAL
DEMAND—RATHER THAN RELYING ON FORECAST-DRIVEN PUSH.

Forecast-driven, push-based supply chains introduce inventory, obsolescence, and cash constraints while still
struggling to meet real customer needs. Pull Systems invert this model. Production and procurement are triggered by
actual demand signals, not speculative forecasts. Materials flow only when needed, in the quantities needed,
stabilizing supply while shortening lead times and reducing inventory exposure. The result is a supply chain that is
responsive by design—efficient, predictable, and resilient to demand variability.

PRINCIPLE 3: CUSTOMER VALUE ALIGNS SUPPLY CHAIN DECISIONS
TO WHAT ACTUALLY MATTERS TO CUSTOMERS—NOT INTERNAL

By prioritizing service reliability, quality, lead time, and total cost as experienced
externally, organizations make better trade-offs and focus improvement where it
counts. The result is higher service levels delivered with less complexity and
lower total cost.

A conversation with our senior-level LBS™ practitioners is a working session, not a pitch. We’ll show how proven methods—rather
than workforce reductions—improve lead time, supplier performance, cost, supply stability, and customer satisfaction in your

specific operating environment.
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