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Build a winning, best-in-
class Procurement Team

Transform Procurement into a 
strategic business partner

Reduce cost and supply risk 
while improving supplier 

performance

DESCRIPTION 5-DAY AGENDA 

Procurement team task evaluation 
Procurement organization assessment  
Policies and governance review assessment 

DAY 1 

Procurement tools review and assessment 
Commodity strategies review and assessment 
Procurement project creation and management review and assessment 

DAY 2 

New opportunity sourcing review and assessment 
Supplier risk management process review and assessment 
Procurement performance KPI’s review and assessment 

DAY 3 

Prioritize gaps by each functional element 
Review findings and create recommendations (action plan) 
Build project list and savings summary 

DAY 4 

Build and deliver management report out DAY 5 (1/2 DAY) 



PROCUREMENT ASSESSMENT

PROCUREMENT ASSESSMENT DELIVERABLES

Assessment Deliverables

• 8 functional categories are gap-
assessed against industry best practice

• Time Allocation for Strategic and 
Tactical Procurement tasks

• Current performance against 12 
industry best practice metrics

• Prioritized roadmap to drive functional 
maturity

• Procurement Project List & Savings 
Summary

What is your 
Procurement 
Maturity against 
Best-in-Class?

A PROCUREMENT ASSESSMENT  provides a comprehensive 
and objective view of your Procurement team and their 
ability to drive results.  We conduct in-person interviews with 
your Procurement team and other key stakeholders using 
standardized methodologies and comparisons against 
industry best practices.  The assessment provides you a clear 
roadmap to address process gaps and realize improved 
performance. 
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How do I get 
started?
Schedule a Procurement 
Assessment

Take the first step toward workspace 
transformation. Contact us today to 
schedule a consultation and discover how a 
Procurement Assessment can elevate your 
organization's operations.
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